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CHANGE



VERANDERING

gedrag
omgeving





Everybody says does things because of a 
reason

Most of them because of the context

Interpretation of behaviour



ETHOLOGY
:





Process and
structure change

People start 
behaving
differentlyand so
producing different
results

Blueprints, designs,
plans, org charts

Organisation as well oiled
machine

Kunnen we gedrag opleggen?



Sumantra Ghoshal:

Let’s change the context !   
Let’s change the smell of the 

place !

DO NOT CHANGE PEOPLE!



Process and
structure change

People behaving 
differently and 
producing different
results

Blueprints, designs, plans, org
charts

Collaborative 
action

CONTEXT



ECOLOGY: How to change context?





If it blows some people 
build windbreaks

…some people build
windmills





VERANDERING

Goed
gedragDisruptie

omgeving




