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Impact of innovation waves



We are living in a “VUCA”- world

3°Leadership theories of Warren Bennis and Burt Nanus, 1987



Leading to a GLOBAL Mind shift
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From “HoF” to “FoH”



“Health is a state of 
complete physical, mental 
and social well-being”
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Hygieia, goddess of health, daughter of Asklepios
(god of medicine and healing) °Wikipedia

Definition of health
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Health System Framework



Determinants of health
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“The primary goal of health care is to maximize the health of the
population within the limits of available resources, and
within an ethical framework built on “justice and solidarity
principles”
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Report of the Belgian EU Presidency, adopted by the EU 
Council of Ministers of Health in Dec 2010

Definition of healthcare



“The patient first”
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°Pascal Verdonck, 2007 



°Source: Philips

The health  continuum



Our body becomes a network – “zero line”

°ImecWearables & insideables

Smart phone & tablets 



Zero line is a game changer
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G. Stevens, L. Hantson, P. Verdonck °2021



Connected healthcare
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An intervention center with a command  tower:

patient flow management for efficient and safe

access and care for patients intra & extra muros

A future proof hospital



Patient-centric care 



Value based healthcare
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°°Perspectives in Healthcare in a joint publication 
Global Center for Health Innovation in Cleveland,.



Future value
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Future value

19
°EY, 2019



Execution of a new idea
as an answer
to a challenge
with an added value
for the society, 
the organisation
and the patient

Innovation



STANDPUNT 25 VAN KVAB - 2014



Trends and innovations in healthcare 



Digital
Automation
& Robotics

Mobile
Technology

Artificial
Intelligence

Big Data, 
VR & AR

Types of  medical technology



Lean
Processes 

& 
Value 

Connected 
Healthcare

Transformational 
to 

Integrated 
Healthcare

Medical technology is the “driver”



Robotics
minimal invasive

mHealth
home care & home hospitalisation

Data Analytics 
Integrated healthcare

Innovation roadmap & ambition

°source:Nagji & Tuff (2012)
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The importance of connection
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Data-driven healthcare



Towards a “digital twin”
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Take home message
Prof. Pascal Verdonck



Future value
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°EY, 2019
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Time

Higher threshold

Speed

Differentiated product

Value

Me too late

Market expectations
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INNOVATION level must be high

°Paul Stoffels, CSO J&J



Need for new competencies
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TTSH
Operations Command Centre

Nurses Manage Patients not Resources
BMU Resource Manager to Flow 
Manager.

Roadmap towards the hospital of the future



“The patient first”
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